«s TADAMON

TADAMON CROWDFUNDING ACADEMY

CSO VERSION

A /g

A\


https://kayaconnect.org/course/info.php?id=2789

«s TADAMON

MI )d’.-& ,"‘— o
jlans,
fammE,  ijege
o

o\ .
== 1sDB

TADAMON CROWDFUNDING ACADEMY

MODULE 1 MODULE RN P i -“ MODULE
— -- f 4 — 5 — 6 .-~. MODULE
- ~ MODULE .~ N N AN " 7 %" "> MODULE
/ ’—‘\‘,—:‘ 3 == B T v 7 "‘"-..,l 8 1
. 1l 2 \.. p— A !t "'“
/ Quiz hN \‘-"a _"\-\‘\ o
ftdes Assignment Assignment

Go to your profile dasboard
and fill in application form

Check open
call in your country

Sign-up /
Sign-in at
Tadamon

STEP 2 - APPLICATIO

pd

==

Assignment

\MODULE
STEP 4 - TADAMON CROWDFUNDING ACADEMY  Assignment 2~ =

This document is interactive.

Click on the steps, circles
and links to find out more and
navigate through document

MODULE
[N
\
‘10
Yeo MODULE
I, -.“
’\ 11 ll

STEP 5 - RUN CAMPAIGN

1

Certificate for Crowdfunding
Academy Course aon Kaya

O

STEP1-SIGN UP

O

Interested in materials only

STEP 3-SELECTION

>A| Ifselected:
You receive premium Kaya
access code by email

Create Tadamon
CFA team profile on Kaya

— O

>| Receive default KAYA
access code by email

) )
o O

O—(dl

NEXT STEP
UNLOCKED
BY MENTOR
AFTER ASSIGNMENT

ABOUT THE ACADEMY

‘ Final assignment 1 on 1 mentorship

' 13 | OPTIONAL MODULE
»

-~



«s TADAMON

WELCOME - TADAMON CROWDFUNDING ACADEMY

TADAMON CROWDFUNDING
ACADEMY

Tadamon Crowdfunding Academy is an interactive
training program that empowers and builds capacities
to help organizations gain the necessary knowledge and
skills on howto prepare and run a successful crowdfunding
campaign. This program is intended for you, Civil Society
Organizations (CSOs) that want to start, expand, or
rebuild their programs or social business using online
tools and innovative technologies. Through interactive
online modules and tools, organizations will learn how to
create and run elements of crowdfunding campaigns to
mobilize the community, gather funds, and improve their
presence so that they will be able in the end to launch their
crowdfunding campaign.

As a civil society organization participating in the Tadamon
Crowdfunding Academy, you will have a chance to work
with top crowdfunding experts from around the world. Our
focus is interaction: organizations will get an opportunity
to receive guidance and feedback from our mentors.
If you follow the course closely and work hard, you will
develop all the necessary crowdfunding elements such
as communication strategy, visual and textual elements,
and rewards to successfully launch your crowdfunding
campaign by the end of this course.

Start the course today:
https://kayaconnect.org/course/info.php?id=2789

<

STRUCTURE OF THE PROGRAM

The Tadamon Crowdfunding Academy modules are
tailored to fit your needs and improve your skills to launch
your own successful crowdfunding campaign. Each
module contains the following elements:

a video

a presentation
supporting materials
aquiz

Modules 3, 6, 9, and 12 contain mandatory assignments.
They are not only meant to test your knowledge: by
submitting them you are also creating elements of your
crowdfunding campaign. Once you complete all the
assignments, you should be almost ready to launch your
own campaign! Whenever you upload an assignment,
you will get feedback from your mentor.

After you complete all modules and submit the final
assignment, you will earn your course completion
certificate. The final assignment is the final draft of your
crowdfunding campaign, and needs to be approved by
the mentor. Don’t worry, we will make it easy for you. Just
follow the steps below to complete the course.

CONTACT

If you have any questions in general about Tadamon
platform and Crowdfunding Academy, reach out to us at:
team@tadamon.community

If you have questions regarding a country specific
program, please contact your local UNDP department.

LINKS AND REFERENCES

https://tadamon.community/cfa

)
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STEP 1 - SIGN-UP

TIMEFRAME

7 minutes

CONTACT

If you encounter any (fechnical) problems, please contact
team@tadamon.community
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EXPLORE Q ABOUT NEWS PARTNERS RESOURCES CROWDFUNDING ACADEM
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EXPLORE Q  ABOUT NEWS PARTNERS RESOURCES CROWDFUNDING ACADEMY LOGIN m

Let’s get you on board!

Having trouble gathering this info? Contact us

Before we start - we advise you to prepare some
information about your organisation at hand, so it will be
easier and faster!

Firsl, let’s set up a password for your Tadamon account

Your organisation email *

This field is required

Your organisation password

Your password repeat


https://tadamon.community/cfa
mailto:team@tadamon.community
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STEP 2 - APPLICATION

INSTRUCTION

Once the call for project idea is open in your country, go
to your account and fill in and submit the application
form. You can access your application form from the “My
Applications” tab in your Tadamon profile dashboard

\J TADAMON

In order to join the Tadamon Crowdfunding Academy €D Das

(CFA), you need tofillin an application to be able to join, as

209 ' .- e
presented in the screenshot. = iy creenisaisn

Crowdfunding
Academy

TIMEFRAME

You will receive a response within a period of two weeks
after the deadline for submission. You either are selected
for the regular or premium version of the academy.

CONTACT

For any questions regarding the application or selection,
please get in touch with team@tadamon.community
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Hi, NGO! Welcome to Tadamon.

Organisation status:

Thanks for getting on board!
Seems your account is still pending approval and we highly recommend
you contact one of your organisational representatives to speed things up and get approved soon.

You can update your organisation informations by clicking this LINK

Contribute content

D/P
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STEP 3 - SELECTION

ISDB
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must contain at least 8 characters, including
1 number, 1 lower case letter and 1 upper case letter.

kaya ome sos. [EIN

New account

DOCUMENTS There are required fields in this form marked *
@ Quick Start Guide KAYA version English s TP chatolis

Email address” © :

Bl [aguin)"- :

PROCESS |

The password must have af least 8 charocters, of least [ digit(s), of least Hower cose letter(z) ot least 1
upper casa letter(s)

Password:

< 0000 >


https://kayaconnect.org/pluginfile.php/18548/mod_resource/content/2/Kaya_Quick_Start_Guide_English.pdf
https://kayaconnect.org/pluginfile.php/18548/mod_resource/content/2/Kaya_Quick_Start_Guide_English.pdf
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AGENDA: ONBOARDING WEBINAR

CONTACT ABOUT FACE-TO-FACE
WORKSHOPS

If you have any questions, contact your mentor directly.

Face-to-face workshops with local crowdfunding experts
will be organized in countries where it is possible is due to
the COVID - 19 pandemic situation. You will be informed
on time about the program and dates.

TIMEFRAME

The webinaris planned within a period of two weeks before
the start of the academy.

PROCESS

< 0000 >
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STEP 4 - TADAMON CROWDFUNDING ACADEMY
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@ pashboara | My courses | Tadamen Crowdfunding Academy | Assignment

Assignment 1

Preparation of your crowdfunding campaign
Mow it is your time to work on your crowdfunding campaign.

1. Fill out the following tasks to receive feedback from your mentor.

2. 0nce you have prepared your documents, upload them in PDF format and name them in the following way: Name of
Campaign_Assignment]. You have 2 weeks to fill cut and upload the assignment.

TIMEFRAME

3. Our mentar will give feedback on how to improve assignments.
4. Upload the final improved taks at the end of the course.

Make sure to note all the deadlines set by your mentor.

Practice your Knowledge!

CONTACT

E Tasks

Get to know how crowdfunding works
1. Find 3 successful crowdfunding campaigns of your choice - that are similar to your campaign goal. Explain why you

chose them and what you liked about them. Also, find a failed campaign that is similar to your caompaign goal, explain
why you think they failed.

If you have any questions about the modules or
assignments, contact your mentor.

2. A.Write down your crowdfunding idea in 3-4 short sentences.
B. Write down the activity plan for each part of the crowdfunding campaign per day, week, and month. The activity plan
should reflect tasks, activities, and roles from different people in your team.
C. Assign roles and responsibilities to your team. Narme at least 3 - 5 tearmn members with their roles.

3. A.Bring your partners on board. Fill out the ecosystern checklist. Find and Downlood the checklist ottached.
B. What language are you going to use in your crowdfunding campaign? Explain why.

PROCESS
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TADAMON CROWDFUNDING ACADEMY MODULE

Module 1: Introduction to Crowdfunding

Crowdfunding is not only about money !

1. Description:

Crowdfunding is the process of funding a project or a service by raising small amaounts of money from a large group of
people. But crowdfunding is about much more than raising money. This module will introduce the general aspects of
crowdfunding such as crowdfunding models, crowdiunding platformes, crowdfunding attitudes, and inspire you with
successiul crowdfunding examples.

2.Video:

Crowdifunding and innovation expert, Rebert will share why crowdfunding is important and why you need to have a

CO N TA C T successful crowdfunding campaign.

ction to Crowdfunding

If you have any questions regarding the modules, contact
your mentor.

o

© a8

Module I Introduction to Crowdfunding presentation

Please click the link above. The course will open in a new window.

PROCESS

B Let's proctice |
Quiz:

This is the first quiz in this course. You nead to fill it out to unlock the next topic and find out mora about how to prepare and
run a crowdfunding campaign.

Extro supporting materials:

' From crowdfunding to development platforms:
https:/ {www.undp.org/content/undp/en/home/blog 2018/ from=crowdfunding-to-development-platiorms=-8-ways=
to-make=use-ohtmi

* 10 steps to successful campaigns:
http:/ faltfinlab.org/blog/10- steps-to-successiul-crowdfunding
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TADAMON CROWDFUNDING ACADEMY MODULES

If you are already registered, click on the topics below to read the description on the Kaya platform.

F

% ﬂ’i‘\“ éﬂoc ,@@ﬁ MODULS

Module 1: Introduction to Crowdfunding Module 2: Crowdfunding Campaign Strategy Module 3: Crowdfunding Module 1' |n+roduc+ion +O Crowdfunding

Module 2: Crowdfunding Campaign Strategy

c =9 @ Module 3: Crowdfunding ecosystem

@0 Assignment 1

~Assignments

Assignment 1 Module 4: Financial goal Module 5: Resource mobilization

Module 4: Financial goal

Module 5: Resource mobilization
Module 6: Storytelling

~Assignments oe 3 Assignment 2
il 1 — 0 i @ o ﬂ
Meodule 6: Storytelling Assignment 2 Madule 7: Communication strategy

Module 7: Communication strategy
Module 8: Press Release

el © = Module 9: Social media
= p / Assignments Assignment 3
'%}{ - 0/ D _// tmu‘:__ 9

Module 10: Crowdfunding visuals
Module 11: Crowdfunding video

s , u Module 12: Perks
é B2 ot \Y Assignment 4
© 2 o

Module 10: Crowdfunding visuals

%1 |

Final Assignment
Completion certificate

~ Assignments
a—
Assignment 4 Module 13: Additional videos
= G RAC'AS dﬂwhc %//% Acknowledgements
kUT0s Thank you o =\
razie 2l "

Feedback Completion certificate


https://kayaconnect.org/course/view.php?id=2789&section=1
https://kayaconnect.org/course/view.php?id=2789&section=2
https://kayaconnect.org/course/view.php?id=2789&section=3
https://kayaconnect.org/course/view.php?id=2789&section=4
https://kayaconnect.org/course/view.php?id=2789&section=5
https://kayaconnect.org/course/view.php?id=2789&section=6
https://kayaconnect.org/course/view.php?id=2789&section=7
https://kayaconnect.org/course/view.php?id=2789&section=8
https://kayaconnect.org/course/view.php?id=2789&section=9
https://kayaconnect.org/course/view.php?id=2789&section=10
https://kayaconnect.org/course/view.php?id=2789&section=1
https://kayaconnect.org/course/view.php?id=2789&section=1
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https://kayaconnect.org/course/view.php?id=2789&section=22
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https://kayaconnect.org/course/view.php?id=2789&section=24
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TADAMON CROWDFUNDING ACADEMY ASSIGNMENTS

Maximum size for new files: 2MB, maximum attachments: 1

G| & mEE
» O Fil
TIMEFRAME hlf
Make sure to note all the deadlines set by your mentor. CSO name -
Assignemen t L.pdf

CONTACT

If you have any questions regarding the modules, contact

your mentor.

PROCESS

< 0000 >
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PROCESS

COMPLETION CERTIFICATE

Earn the Tadamon Crowdfunding Academy certificate by
completing the course on Kaya.

MENTORING

After completing the Tadamon Crowdfunding Academy
course on the Kaya platform, you should launch your
crowdfunding campaign, maximum within 3-5 months.
During the implementation of your crowdfunding
campaign, your mentor will be available for one-on-one
sessions fo answer questions and offer guidance. It is best
for each team to arrange the schedule with their mentor
before launching the campaign.
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CAMPAIGNS DEVELOPED IN PREVIOUS CROWDFUNDING
ACADEMIES

https://tadamon.community/ -

Lets open Kunde - A cafe for Everyone! Kunde is about
creating opportunities andinclusive society for people with
special need htps://tadamon.community/campaigns/
lets-open-kunde-a-cate-for-everyone-

«s TADAMON

Ensa Joura: To fill potholes for smoother and safer roads,
Live Lebanon and MTV Lebanon launched Ensa Joura in
May 2017 https://tadamon.community/campaigns/ensa-

joura

Guzgef Solar School - Help improve education facilities in
rural Tajikistan and provide better education for children.
https://tadamon.community/campaigns/guzgef-solar-
school

Dushanbe Solar City - Help us crowdfund a solar food
truck, which will showcase the potential of solar power
and kickstart a wave of projects in Dushanbe. Let’'s make
Dushanbe a Solar City! https://tadamon.community/
campaigns/dushanbe-solar-city

Toyi-Turneverythingintotoys! Toyiisalimitlesscreative play
kit without instructions that enables children to transform
everything around them into unique toys. https://tadamon.
community/campaigns/toyi

Green Aral Sea Initiative - Planting the drought-resistant
saxaul tree on the Aral Sea’s dried seabed is the best
way to turn tragedy into new opportunities for all. https://
tadamon.community/campaigns/green-aral-sea-
initiative

< )



https://tadamon.community/ -
https://tadamon.community/campaigns/lets-open-kunde-a-cafe-for-everyone-
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https://tadamon.community/campaigns/dushanbe-solar-city   
https://tadamon.community/campaigns/dushanbe-solar-city   
https://tadamon.community/campaigns/toyi  
https://tadamon.community/campaigns/toyi  
https://tadamon.community/campaigns/green-aral-sea-initiative
https://tadamon.community/campaigns/green-aral-sea-initiative
https://tadamon.community/campaigns/green-aral-sea-initiative
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ABOUT TADAMON PLATFORM AND ISDB - ISFD NGO
EMPOWERMENT FOR POVERTY REDUCTION PROGRAM

TADAMON CROWDEFUNDING

ACADEMY
Tadamon Crowdfunding Academy is part of the “IsDB Take alook at:
- ISFD NGO Empowerment for Poverty Reduction https://kayaconnect.org/course/info.php?id=2789

Program”, which is sponsored by the Islamic Solidarity
Fund for Development (ISFD), managed by the Islamic
Development Bank (IsDB) and implemented by the United
Nations Development Programme (UNDP) and other
strategic partners. The mission of the programis to provide
visibility to CSOs " projects and activities, support them to
have better access to alternative finance, and connect
them to other potential partners and supporters. In an
effortto strengthen the capacity of the selected CSOs, the
IsDB and ISFD are partnering up with the Kaya platform, a
global learning platform of the Humanitarian Leadership
Academy.
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